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BEYOND WORDS

As government officials and the media continue to tout the 
continuing economic recovery from the “Great Recession,” many 
H[HFXWLYHV� DW� HQJLQHHULQJ� ÀUPV� DUH� DVNLQJ�� ´:KDW� UHFRYHU\"µ�
7KH� HFRQRPLF� FROODSVH� KLW� DUFKLWHFWXUDO� DQG� HQJLQHHULQJ� �$�(��
ÀUPV�SDUWLFXODUO\�KDUG�� DQG�ZKLOH�EXVLQHVVHV� LQ�RWKHU� LQGXVWULHV�
DUH� HQMR\LQJ� XQSUHFHGHQWHG� SURÀWV�� PDQ\� $�(� H[HFXWLYHV� DUH�
ZRQGHULQJ�ZKHQ� WKH\�ZLOO� H[SHULHQFH� WKH� EHQHÀWV� RI� HFRQRPLF�
recovery.

There are a number of reasons for this disconnect, but one of the 
biggest is the fact that aside from the initial economic stimulus 
RI� ������ WKH� IHGHUDO� JRYHUQPHQW� KDV� VLJQLÀFDQWO\� FXW� EDFN� RQ�
spending, including infrastructure investment. Likewise, with state 
income and real estate tax revenues stagnant in many areas, many 
states have been forced to slow spending on public infrastructure. 
)RU�$�(� ÀUPV� WKDW� UHO\� ODUJHO\� RU� VROHO\� RQ� SXEOLF� ZRUN�� WKLV�
austerity has had a sobering impact on their bottom lines.

<HW��DV�FKDOOHQJLQJ�DV�WKH�HQYLURQPHQW�VWLOO�LV�IRU�$�(�ÀUPV��WKH�
SLFWXUH� LVQ·W� QHFHVVDULO\� EOHDN� IRU� ÀUPV� WKDW� DUH� DEOH� WR� UHWKLQN�
their approaches to how they serve their clients and how they 
manage their own organizations. Just as the recent recession led 
PDQ\�ÀUPV�WR�EHFRPH�PRUH�HIÀFLHQW�DQG�FUHDWLYH��WKH�VORZ�SDFH�
RI� UHFRYHU\� VKRXOG� FRQWLQXH� WR� SURPRWH� WKHVH� HIÀFLHQFLHV� DQG�
creativity.

2QH� RI� WKH� ELJJHVW� FKDOOHQJHV� IDFLQJ� ÀUPV� WRGD\� LV� FOLHQWV·�
continued focus on price, often at the expense of quality. Many 
clients — public and private alike — that have in the past 
EDVHG� KLULQJ� GHFLVLRQV� RQ� TXDOLÀFDWLRQV� DQG� SDVW� UHODWLRQVKLSV�
DUH�QRZ�ORRNLQJ�WR�KLUH�WKH�ORZHVW�ELGGHU��(YHQ�ÀUPV�WKDW�KDYH�
longstanding relationships with clients still have to come in 
among the lowest bidders.

7KH� REYLRXV� DQVZHU� LV� IRU� ÀUPV� WR� GURS� WKHLU� SULFHV��%XW� WKLV�
LVQ·W�QHFHVVDULO\�WKH�EHVW�VROXWLRQ�IRU�HLWKHU�WKH�$�(�ÀUP�RU�WKH�
client. Cutting corners rarely leads to good work, and unforeseen 
problems with barebones bids often lead to additional charges. 
The lowest bid often isn’t the least expensive option.

6R� KRZ� FDQ� ÀUPV� DWWUDFW� FRVW�FRQVFLRXV� FOLHQWV� ZLWKRXW�
XQGHUPLQLQJ�WKH�TXDOLW\�RI�WKHLU�ZRUN"�2QH�ZD\�LV�WR�EH�PRUH�
FUHDWLYH�DERXW�KRZ�VHUYLFHV�DUH�SDFNDJHG��0DQ\�ÀUPV�FDQ�VWDQG�
to be more disciplined about offering only what the client is 

DVNLQJ�IRU��UDWKHU�WKDQ�ZKDW�WKH�$�(�ÀUP�WKLQNV�WKH�FOLHQW�QHHGV��
In times like these when budgets are constrained, it usually makes 
VHQVH�WR�VXEPLW�SURSRVDOV�WKDW�GRQ·W�H[SDQG�SURMHFWV�EH\RQG�WKH�
client’s initial expectations.

$�(�ÀUPV�DOVR�FDQ�SRVLWLRQ�WKHPVHOYHV�PRUH�DWWUDFWLYHO\�E\�VHUYLQJ�
as a conduit to alternate funding sources. Numerous federal and 
state grant and loan programs can be used to fund infrastructure 
SURMHFWV��SDUWLFXODUO\�SURMHFWV�WKDW�SURPRWH�VXVWDLQDELOLW\�RU�ORFDO�
economic development. Firm leaders should become intimately 
familiar with the full range of grants and loans and position 
themselves to help clients access those funds.

)LQDOO\��$�(� ÀUPV� WKDW�ZRUN�ZLWK� ERWK� WKH� SULYDWH� DQG� SXEOLF�
VHFWRUV� DUH� LQ� D� XQLTXH� SRVLWLRQ� WR� SURPRWH� SXEOLF�SULYDWH�
SDUWQHUVKLSV� �3�V��� 7KHUH� LV� RIWHQ� D� FRQWHQWLRXV� UHODWLRQVKLS�
between private developers and local government, but P3s often 
make sense for both. Private developers and their consultants 
often can bring more creativity to design while public agencies 
FDQ� SURYLGH� ÁH[LELOLW\� RYHU� ]RQLQJ� LVVXHV� DQG� KDQGOH� WKH�
transportation infrastructure that’s required by new development. 
$QG�E\�FRPELQLQJ�ÀQDQFLDO�UHVRXUFHV�� WKH�SXEOLF�SULYDWH� WHDP�
can more easily afford to complete developments, thus providing 
new business opportunities for the private developer and useful 
services and new tax revenues to the community. 

$�(� ÀUPV� FDQ� SOD\� DQ� LPSRUWDQW� UROH� LQ� IRVWHULQJ� WKHVH�
relationships, which inevitably provide new business opportunities 
IRU�ÀUPV�ZLWK�ERWK�WKH�SULYDWH�GHYHORSHU�DQG�WKH�SXEOLF�DJHQF\��)RU�
ÀUPV�LQWHUHVWHG�LQ�IRVWHULQJ�WKHVH�UHODWLRQVKLSV��WKH�WLPH�LV�ULJKW��
The state of the economy is serving as a catalyst for encouraging 
some developers and municipalities to work together.

7KHVH� DUH� MXVW� D� IHZ� RI� WKH�ZD\V� WKDW�$�(� ÀUPV� FDQ� SRVLWLRQ�
themselves to thrive during this halting economic recovery while 
providing better service to clients. There are numerous other 
LVVXHV�WR�EH�DGGUHVVHG��VXFK�DV�KRZ�D�ÀUP�LGHQWLÀHV�DQG�SXUVXHV�
the most promising prospects and how employee relations impact 
D�ÀUP·V�RSHUDWLRQV� DQG�TXDOLW\�RI�ZRUN��EXW� WKHVH� LQLWLDO� VWHSV�
UHSUHVHQW�DQ�LPSRUWDQW�VWDUW�WR�KHOS�SRVLWLRQ�ÀUPV�IRU�VXFFHVV�
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